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What shall we talk about??

Where are we with Digital Acceleration
Developments

Collection Service Wireframes so far

How we are moving forward

e Some thoughts on the future of Fraud, Similarity & Verification
e Some thoughts on the future of our Collection Service

UCAS
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Where are we
with Digital
Acceleration
Developments
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Identity

Identity is live

e Beta Search
e UCAS.com for Providers & Staff

Differences to the user experience

e Same Log in for Search & UCAS.com
* Providers nominate administrator(s)

e Administrator(s) managed all the accounts within their
Institution

e The start of our user privileges system
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Search

Beta Search is live & using Identity

e Last week 56% of Postgraduate Traffic tried our Beta Product
(5,159)

e On average the user spends 5 minutes in the service
e The Bounce rate is averaging around 30%

e Continued Development towards MLP including such features as
e Search Wizard
e Expression of Interest
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Collection service

Development has begun

Initial Wireframes are now being tested with
the sector

The vision is all about making it easy for providers
to supply and manage their content
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Application services

We are near to understanding when a team will be available

The User Stories for Learner & HEP have been written

First iteration of the product will be to replace current

e UKPASS Apply
e Track

UCAS wows




Collection Service
Wireframes So Far







Quick Reminder of our delivery approach?

* Avoid the big bang * Get earlier feedback

delivery onh approach &
* Prioritise our service development
delivery * Understanding how you
like to feedback
* Give us a working
format
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Product
Development

Future UCAS Services




— Service A

— Service B

— Service C

Building on CASE

Admissions Services

Service Bl Service l Service Bl Service Bl Service

Service A

Service B

Service C

Service A

Service B

Service C

Service A

Service B

Service C

Service A

Service B

Service C

Identify the services that add up to make up our core?

UCAS
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Our Approach...

Break down our services

e Admissions Services

e Fraud & Verification Services
e Reporting Data Services

e Collection Services

e International Services

What pains

Who are our What are are they

they trying having
to get done getting their
jobs done

customers

UCAS

What gains
would be felt
if their jobs
where done
well

Understand
the value we
can bring

What
services can
we offer that

¢ Kill Pains
¢ Create Gains

28/10/2015
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Workshop Diary

The Value of
Providers giving us
their content

The Value of a
Fraud, Similarity &
Verification Service

The Value to our
customers from the
content we hold

The Admissions
Process Value for
Providers

The Admissions
Process Value for
Learners

The Admissions
Process Value for
Advisors

The Value of the
data produced from
the Admissions
Process

Admissions

UC/\S .' Se'fViCes

Test & Refine with
the Sector

Reporting
Data
Services

Collection International
Services

Services
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Value Proposition Canvas

GAIN CREATORS

PRODUCT S
@ SERVICES

. &

PAIN RELIEVERS
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Some findings from
our workshops

Reporting

Admissions Collection International
Data

Services : Services Services

l “ :/\S Services
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/- Marketing
e Admissions
o IT
e Planning & Analysis

e Student Recruitment (Domestic &
International)

e Statutory Returns

e Student Records & Registry
e Validating Partners

e Lead Schools

e Qutreach

Provider
Customers

Reporting

Admissions Collection

UCAS

Data

: Services
Services

Services

International
Services
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Value Proposition Canvas
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Highlights from Fraud, Similarity &
Verification Workshop

Have faith in

the
Understand information

in real time provided to
any risks to me

-y
Qi

application

Protect &
Enhance our
brand

Admissions & Marketing

Jobs to be done...

X

Effectively recruit the correct

UCAS learner -
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Value Proposition Canvas
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Fraud, Similarity & Verification

Some of the Pain Points

Resource Not being bt oz Financial

burden on able to fill 2 verlfylng penalties if
. anything

individual courses to non
compliant

Risk of
losing Tier

4 licence : outside
checks capacity

ABL

Reporting

Admissions Collection International
Data

)i  Services : Services Services
| l( :/\S _. Services
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PRODUCTS
@ SERVICES

Value Proposition Canvas
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Current Day UCAS offers
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Field Comparison 1NBUIST
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o Service .
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Value Proposition Canvas
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Future World UCAS offers

Applicant Learner
Checks Checks

® Post Submission * Profile Growth
Application Process

o1y
&

Application Checks

e Application Creation i .\OQ : (/e
>
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Fraud, Similarity & Verification

Online Notifications & Collaboration System

Identification
Verification

Experian Link Up

Anti-Fraud
Field
Comparison
Service

Linguistic
Similarity &
Verbatim
Service

Scheme Agnostic
system

UCAS

Admissions

Services

Research
Statement Checker

\_ Vi

r N

Reference Checking
Service

Valid Tier 4
Documentation
Service

Digital upload
service

Reporting
Data
Services

Collection
Services

International
Services

Qualifications

Verification

( =N
English Language
— Qualification
Verification Service

\_ J

' N\

Awarding body
collaboration
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Workshop Findings & Outputs
Collection Service




Highlights from collection services workshop

Admissions & Marketing IT Department

, , ¥’ Know the >
y right and
/ Effectively g most

have W' effective Run a cost

information | information / ’
in all the / islive__g &
right places /g

\
|
|

\ Department

Strategically ""‘"‘. . GIEENG U /

MET}

Be confident Integrate

services

with
needed 3™
parties

we are
compliant

Make our institution & opportunities . : _
stand out over others to the right Provide excellent internal
learners customer service
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Collection services

Too many

channels

UCAS

Some of the pain points

Is my brand
being
represented
right

Are my
courses
compliant

Very manual
process

Time it
takes to get

Unpredictable
regulatory

courses
change

published
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Current day UCAS Collect offers

Course Collect NET-Update

-

S
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Undergraduate
Search |

S

s

N
Undergraduate
Apply |
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Conservatoire
Search

y.
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|

Conservatoire
Apply

-

UTT Search

UCAS

Entry Profiles

UTT Search

XAP (Data
Collection Tool)

~

3" Party
Search Engines

J

Graduate
Prospects

s a

|
UKPASS Search

J

{ N

UKPASS Apply
& Track

A pre-publish data

quality service
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Future world UCAS Collect offers

Comprehensive
enabler of services

UCAS

3rd party Search
Engines to

promote
advancement
opportunities

Providers to

effectively recruit

-

\-

\

Collection

Service
Enables

/

Learners to find

the best options
for them

Providers to have
maximum

exposure to the
right learners

28/10/2015
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Future world UCAS collection service offers

Pre-Publish Automated Verification of Data

— Manual Bulk Upload

— Automated Bulk Upload

. User Interface

services
Collection Service

Opportunity Sharing
Service

Post Publish Data
Quality Service

UCAS

32



Q
p
-
o
(&
-
p
o
(7))
Q
S
@)
S
S
@)
L

T
(q°)
o
(C
©
()
i e
o

33

/2015

28/10

UCAS




How do we collect your data?

HEP

Eg. SITS

Excel/CSV

HEP Course
Administrator

UCAS ¥

Course

Batch .
Submission Construction

WEB Ul

Incremental
Change

‘ Draft Courses

Request
To Publish
Emergency
Edit Route

v

8

Review (and optionally, Approve) )

Published Courses
aka “Opportunities”

UCAS

LEARNER

Y
( WEB Search D<—>® Student
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Thank You

Fraser Nicoll

Strategic Product Manager



